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SCHOOL ROOM PROGRESS REPORT
Country:
Vietnam
Report Writer:
Le Huu Huy, School Room Program Officer, Room to Read Vietnam
Donor:
Global Hope/Families with Children from Vietnam
	NAME OF SCHOOL OR COMMUNITY

Quoi An Preschool


	PARTNER ORGANIZATION

N/A


	PROJECT ID NO.

VN-SR-07-19



	PROVINCE
Vinh Long
	DISTRICT

Vung Liem

	COMMUNE

Quoi An
	VILLAGE

Vam An Hamlet


	LOCATION
Vinh Long Province is situated between the Tien and the Hau Rivers.  Vinh Long is close to the Tien River in the north.  It is bordered on the north by Tien Giang; on the southwest by Can Tho; on the northeast by Ben Tre; and on the northwest by Dong Thap Provinces.

The new Quoi An Preschool will be built in Vam An Hamlet, Quoi An Commune which is located in the Vung Liem District in Vinh Long Province.  It is about 10 kilometers from the center of Mang Thit District in the north.  The road leading to the construction site was made of asphalt.

The new preschool will be bordered by the Co Chien River to the east, by Tan Quoi Trung to the west, by Trung Thanh Tay Commune to the south and by the Mang River to the north.
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Vinh Long Province is indicated above in red.


	NUMBER OF STUDENTS/CHILDREN


	NUMBER OF TEACHERS



	FEMALE

TBD
	MALE

TBD
	TOTAL

TBD
	FEMALE

2
	MALE

0
	TOTAL

2

	GRADE/LEVEL OF STUDENTS

Preschool
	AGE RANGE OF CHILDREN
3 – 5 years old.



	DESCRIPTION OF COMMUNITY AND LIFESTYLE
Vinh Long Province is situated between the Tien and the Hau Rivers.  Here the soil is rich in alluvium, favorable for rice and fruit cultivation.  The majority of inhabitants engage in farming, the remaining work with small enterprises.  Vinh Long is close to the Tien River in the north.  It is the home to 1,023,400 people including Kinh people and Khmer and Chinese who follow different religions.
Vinh Long Province has 6 districts:  Binh Minh, Long Ho, Mang Thit, Tam Binh, Tra On, and Vung Liem.  It is overwhelmingly agricultural.  The province is developing economically due to the tourism industry and strong agriculture.  However, these economic developments do not affect all of the districts equally.  Those that border the main town have many more employment opportunities than those farther from the town.  The people living in the rural areas tend to be very poor and lack many opportunities to improve their lives.  Many children living in these areas do not get the opportunity to go to school because their parents cannot afford it or because the children themselves have to work to earn money and support their family.
Rice is harvested twice a year.  In addition to rice, there are many big gardens growing durian, mango, pomelo, banana, and papaya.  However, the fresh water supply system does not sufficiently meet the farming demand.  The changeable weather has also influenced the fruit harvesting.  In addition, lack of funds, production facilities, education, and agricultural skills combine to produce constraints affecting farmers.
Vinh Long has many beautiful natural sights such as An Binh - Binh Hoa Island and Phuoc River, which emerges from the middle of the Tien River, just opposite to the town of Vinh Long.  The island’s area covers around 60 square kilometers and has four villages:  An Binh, Binh Hoa Phuoc, Hoa Ninh and Dong Phu.  Its soil is fertile and rich, and there are fruit trees and fresh water.
Vinh Long is located 136 kilometers south of Ho Chi Minh City and 70 kilometers southwest of My Tho.  There are scheduled bus services from either Cho Lon (District 5) or Mien Tay Bus Station in Ho Chi Minh City.  The inter-province bus station is 4 to 5 kilometers from downtown with scheduled service to Ho Chi Minh City, Can Tho, Long Xuyen, My Tho, Rach Gia, Sa Dec and other Mekong Delta destinations.  There are also waterborne services to various parts of the Mekong Delta, even as far as Chau Doc to the west and Ho Chi Minh City to the north.
Quoi An has approximately 1,179 ha of natural land with 10 hamlets including agricultural land, rivers and tunnels.  The population of Quoi An Commune is 10,251 including 2,242 households.  Over 78% of the population live on agricultural products (such as growing rice and fruit trees) or handicrafts (such as mat weaving, knitting or joinery).  Agriculture is the main industry, but farmland is scare and since there are very few families that actually own land, many people must work for hire year round.  Therefore, their lives are very difficult.  The average income is only about $340/person/year.  The rate of poor households (income less than $200/person/year) is about 12.6%.



	CURRENT SITUATION AND REASON FOR SUPPORT
Currently, Quoi An has 10 hamlets with 7 satellite preschools.  Vam An Hamlet where Room to Read will build the new Quoi An Preschool has 1 inadequate satellite preschool.  This preschool is located next to a dump for waste material.  The stench from the dump is very pungent and is very uncomfortable for the children and teacher.  Moreover the classroom itself is in bad condition.  It is not safe, lacks adequate space, and is located very far from the children’s homes.  The parents have had no choice of schools and they were forced to take their children there because they must go to work to earn their living.
Quoi An has 372 children from 3 to 5 years old but there are only 274 children going to preschool.  The rest of children must stay at home because either there is no preschool or it is located too far from their house.  Therefore, parents in this area are really longing for a new preschool so that their children can learn and play while they go to work to earn their living.

Understanding the urgent needs of having a new preschool, the local People’s Committee allocated a piece of public land which is in the center of Quoi An Commune and very convenient for the children at Vam An, Truong Din Hang 1 Hamlet.  However, the local People’s Committee can’t afford to build the preschool with their available resources.  Therefore, they have called for the support of non-government organizations.

Room to read is committed to being part of this effort.



	CONSTRUCTION START DATE:
July 2007


	PROGRESS TO DATE

The construction of Quoi An Preschool is progressing very quickly thanks to the management and supervision by the Quoi An People’s Committee and the Department of Education and Training (DET).
Members of the Construction Management Unit include the Vice-Chairman of the Quoi An Commune People’s Committee, the principal of Quoi An Preschool, the Head of the Village, and members of the Parents’ Association.  These people monitor construction activities every day.

The construction quality has been supervised by Mr Nghia from the Vinh Long Union of Friendship Organizations and Mr. Thach and Mr. Hung from Vung Liem District Project Management.

To date the foundation, walls, and roof have been completed.  Workers are now painting the walls, doors and windows, installing the ceiling, placing ceramic tiles on the walls, and compacting the ground floor.
The contractor is using power tools to help complete the work and the rate of progress is very fast.  We expect the school to be completed ahead of schedule.
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Looking at Quoi An Preschool, you can see these workers were very happy to build this school to serve their children.
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The ground floor of Quoi Preschool was backfilled by good sand and compacted carefully to prevent it from sinking over time.
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The wall is made from four-hole bricks.
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The preschool has a strong roof to withstand severe weather.
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The ground floor is compacted carefully by machine.[image: image7][image: image8]
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